
MEMORANDUM FOR: Directors Field Operations 
Director, Preclearance Operations 
Office of Field Operations 

U.S. Department of Homeland Security 
Washington, DC 20229 

US. Customs and 
Border Protection 

Director, Field Operations Academy 
Director, Advanced Training Center 
Office of Training and Dev.,a.!i~Pi 

. (b) (6), (b) (?)(C) 

FROM: (b) (6), (b) (7)(C) Acting Executive Director 
Admissibility and Passenger 

SUBJECT: 

The Office of Field O erations OFO and the Office oflnformation and Technology (OIT) have 
recently deployed at U.S. Customs and Border Protection 
(CBP) Ports of Entry (POE) and offices nationwide. 

(b) (?)(E) 

~ nning on July 22. 2015, supervisors will no Ion er be able to approve • created in 
--us~- y ,W,nd will have to use the • o approve any • 

created i • A systematic training guide • roval Trainin U date and a 
A roval Video showin how to a prove • in the are available. In addition, a 
Quick Guide to 1d workbooks containing hands-on exercises are also 
attached. 

Please ensure that this memorandum, along with the attachments, is disseminated to all 
supervisors within your jurisdiction. If ou have any questions or concerns, please contact 

(b) (6), (b) (7)(C) Program Mana er Traveler Entry Programs, at or via 
email at 

Attachments 

L!!:Y;I EflN3t eetneftt Seftoiti, e 
Fm Official Use Only 
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Weekly Muster 

Week Of: Immediate 

Topic: Update on Modernized TECS Deployment 

Headquarters POC: (b) (6), (b) (7)(C) 

Office: Admissibility and Passenger Programs 

• The Office ofFiel~ and the Office oflnformation and Technology (OIT) have 
recently deployed~ at U.S. Customs and Border Protection (CBP) Ports of Entry 
(POE) and Offices nationwide. 

• On May 11, 2015, theQDIUitalwas deployed at all CBP air, land 
Following the deployment and prior to the decommission of the 

familiarize themselves with the QDIUitalthrough . I t • ' . I t 

(b) (7)(E) 

• As part of the Modernization process, the decommission of the 
t function to be decommissioned in the 

(b) (7)(E) 

(b) (7)(~~) (7)(EJ 

viii commence and will 
ill be the 

-•- )(7)(E) created in the 
(b) (7 )(E) 

• On July 22, 201 - proving Supervisors wiJJ no longer be able ,_.created in 
IJaieln legacy ' nd will have to conduct the approval in the lfJI. __ 

d d 'd & • h I & 1WlRtW1 d . h u ate an v1 eo 1or supervisors on ow to process approva 1or■,--■ .• I, ecor s mt e 
s shown below: 

• 

I . I I I t • t • Instruct 
0 

0 
(b) (?)(E) 

date 

ull images 

I I • I I I . . ~ .. ~••u,....-u,, 

0 

0 

0 

0 

(b) (7)(E) 
can follow for hands-on practice in 

For 06.oial LJiii ORI~· 'lsw11 ~Af9r&&A1&Mt ~11n~itiJ1 1il 

(b) (7)(E) 
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