U.S. Department of Justice

Executive Office for Immigration Review

Office of the Chief Immigration Judge

Chief Immigration Judge 5107 Leesburg Pike, Suite 2500
Falls Church, Virginia 22041

July 9, 2003

MVEMORANDUM
TO Al Court Adnministrators
FROM Ofice of the Chief Immgration Judge

SUBJECT: Operating Policy and Procedure Menorandum No. 03-04:
Use of Federal Express Delivery Services

The purpose of this Operating Policy and Procedure
Menorandum (OPPM) is to require your assistance in limting the
unnecessary use of Federal Express (FedEx) Delivery Services by
the Immgration Courts. Attached is a listing of the various
FedEx Express services and prices that are available to OClJ and
the Imm gration Courts through Federal Express’ shipping contract
with the Departnent of Justice. It has been the practice of nost
of the Immgration Courts to ship all docunments via FedEx
Priority Overnight or FedEx Standard Overni ght. These services
shoul d only be used to send docunents that nust be delivered
overnight or that are tinme sensitive. Wile we understand the
need for the Immgration Courts to track the shipnent of
docunents and Records of Proceedings (ROPs), there are very few
i nstances in which they actually need to reach their destination
by 10:30 a.m the next day or 3 p.m the next business day.

The OCIJ has decided that FedEx Standard Overni ght be used
only for priority case ROPs. Al other docunments and ROPs shoul d
be shipped via FedEx Express Saver. FedEx Express Saver
typically provides delivery by 4:30 p.m in three business days
within the continental United States, Monday through Friday.?
There have been numnerous instances where FedEx Overni ght services

'Because the FedEx Express Saver is only available within the continental United States,
the Honolulu Immigration Court should use FedEx 2Day service and the San Juan Immigration
Court should use FedEx International Economy which provides delivery in 2 business days.



-2

has been used to send docunments to OClJ such SF-52s, Requests for
Personnel Actions; SF-71s, Request for Leave or Approved Absence;
Trai ni ng Forns; and DQJ-501s, Travel Authorization/ Advance Forns,
for advanced approval, when the event was not schedul ed to occur
for several weeks or nonths into the future. 1In some instances,
SF-71s have been sent, via FedEx Overnight, to OCIJ for approval,
after the | eave had al ready been taken and the tinme and
attendance had been transmitted to the National Finance Center.
In these situations, it would have been nore appropriate to use
regular mail (since delivery was not tinme sensitive), or FedEx
Express Saver if the docunents needed to be tracked.

The FedEx shi ppi ng gui dance |isted above nust be inpl enented
i mredi ately. You nust review the mailing practices wthin your
Court to ensure that only those itens that require urgent
attention are sent to headquarters via FedEx Overnight.
Significant savings can be realized for the Inmgration Courts as
a whol e by inplenenting the abovenenti oned gui delines. Through
t he judicious use of FedEx, we can reduce the excessive
expenditures currently being incurred throughout our |Immgration
Courts.

WM/ @,27

M chael J.
Chi ef Inn1grat|0n Judge

At t achment



Priority Overnight (delivery by 10:30 am. the

2" Day (delivery by 4:30 p.m. the 2™

next business day business day)
% Below % Below
Lbs. Rate GSA Rate Lbs. Rate GSA Rate

<1 4.31 21 <1 3.91 16

1 4.38 21 1 3.91 16

2 4.47 21 2 3.97 16

3 4.53 21 3 4.03 16

4 4.59 21 4 4.09 16

5 5.22 21 5 452 16

6 6.16 21 6 5.38 16

7 7.10 21 7 6.24 16

8 8.04 21 8 7.10 16

9 8.98 21 9 7.96 16

10 9.92 21 10 8.82 16
Standard Overnight (delivery by 3:00 p.m. the | 3" Day (delivery by 4:30 p.m. the 3" business

next business day day)
% Below % Below

Lbs. Rate GSA Rate Lbs. Rate GSA Rate
<1 4.14 13 <1 3.66 16
1 4.20 18 1 3.66 16
2 4.28 18 2 3.72 17
3 4.34 18 3 3.78 17
4 4.40 18 4 3.84 17
5 5.00 18 5 4.27 16
6 5.90 18 6 5.08 17
7 6.80 18 7 5.89 17
8 7.70 18 8 6.70 17
9 8.60 18 9 7.51 18
10 9.50 18 10 8.32 18




FedEx

FedEx Express U.S. Services

Comprehensive, reliable, express solutions.

FedEx Express offers you the best of both worlds — a complete menu of express solutions and

personable service for your time-sensitive shipments within the 11.S. Our independent express

network is dedicated exclusively to delivering a competitive edge for you and your customers.

Choose from several overnight services, plus 2-day and
3-day services and freight services. You can ship with
confidence, because we schedule delivery by a specific
day and time for every service.

- FedEx SameDay’ Urgent shipments delivered the same
day you call, 7 days a week, 365 days a year, depending
on avadability. Calt in shipments to 1.800.Go.FedEx’
800.463.3339

+ FedEx First Overnight” Delivery by 8 a.m. or 8:30 am,
depending on the destination ZIP code, the next
business day to thousands of ZIP codes in major
US. markets

- FedEx Priority Overnight? Delivery by 10:30 a.m. to
thousands of U.S. cities, by noon or 4:30 p.m. to most
olher areas.

- FedEx Standard Overnight” Delivery by 3 p.m. the next
business day 10 thousands of U.S. cities, hy 430 pm to
most other areas.

- FedEx 2Day” Money-saving option for delivery by

4:30 p.m. the second business day to most U.S. locations,

mcluding Alaska and Hawaii.

- FedEx Express Saver® Delivery typically by 4:30 p.m. in
three business days within the continental U.S., Monday
through Friday.

- FedEx 1Day" Freight. Next-business-day delivery by
10:30 aum. for most shipments in the U.S., and by noon
for others: Service 1s not available to Hawaii.

+ FedEx 2Day Freight Second-business-day delivery by
ncon for most shipments in the U.S., and by 3 p.m. for

many others. In Hawaii. service is to and from Oahu only.

- FedEx 3Day" Freight. Third-business-day delivery by

3 p.m. for most shipments in the U.S. Service is not
available to or from Alaska and Hawaii.

More Service Options

FedEx Express delivers more than packages. We offer
several innovative options designed to help you meet your
evolving business needs. Here are just a few:

.

Saturday Service. Because you work more than five days
a week, so do we. FedEx Express offers Saturday service
in many U.S. locations.

» FedEx™ Collect on Delivery. FedEx Express provides

guick payment turnaround to help you operate your
business more efficiently.

Dangerous Goods Service. We provide knowiedgeable
and experienced handling of dangerous goods. Reach
our Dangerous Goods Hotline at 1.800.Go.FedEx
800.463.3329, then press 81"

On-Time Service With Two
Money-Back Guarantees

FedEx Express offers two money-back guarantees* on
every U.S. domestic shipment, both courier pickup and
drop-off. You may request a refund or credit of your trans-
portation charges if:

- We miss our published (or quoted, as in the case of

FedEx SameDay) delivery time by even 60 seconds.

+ We can't tell you the status of your shipments within

30 minutes of your call.

See o gl Siriee Cod for tegeris



